Annual Review
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“Following a particularly challenging
year, 2021 offered new light and
some hope for everyone. How nice it
was to hear that things were starting
to open up, including many of our
members’ practices – offering a sense
of normality, a sense of familiarity,
a sense of security.”
Jennifer Norton
Chief Executive
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“The launch of our five-year
strategy in March 2021 was a
much needed piece of work”

At the beginning of 2021, we were still very much in the grip of
COVID-19. Thankfully, many of us were able to re-start our clinics
in the middle of 2020. I did and, by early 2021, my clinic was almost
back to normal capacity. Some colleagues told me that they were
getting very busy, others were still shielding and hesitant to
re-start at all.
Thankfully, for the staff and Governing
Board of the BAcC, things began to
normalise too.

• always put members at the heart of
what we do

Our Strategy

• uphold professional standards

The launch of our five-year strategy in
March 2021 was a much needed piece
of work to give our organisation a clear
steer - detailing where we are going and
what we want to achieve in the coming
years. It was developed with a lot of
input from the strategy focus group,
consisting of 12 BAcC members, who
worked tirelessly to help the strategy
become what members want. The six key
objectives for the five years until 2026 are:

• help members to deliver best practice
and run a business

2

Chair’s report

1 2
3 4
5 6
Chair’s report

• raise the profile of our members

• run the BAcC as an organisation that is
cost effective, open and accountable
• strive to be a green and environmentally
friendly organisation in line with current
best practice
The strategy informs what the BAcC
should plan, work and focus on and, in
turn, helps the Governing Board to monitor
and challenge whether what happens on
the ground is indeed what members want.

British Acupuncture Council | Annual Review 2021

Always put members at
the heart of what we do

Raise the profile
of our members

Uphold professional
standards

Help members to deliver best
practice and run a business

Run the BAcC as an organisation
that is cost-effective, open,
and accountable

Strive to be a green and
environmentally friendly organisation
in line with current best practice
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Recognition for the profession
We know from our annual members’ survey
that recognition of both acupuncture as
a profession and specifically recognition
of BAcC members is of great importance
to our members. With BAcC standards
positively acknowledged by organisations
worldwide, but UK Government reluctant to
introduce further regulation, we must look
for other ways of recognition, and how we
can work differently to help raise the profile
of both our members and the profession.
Over the past ten years, there has been
a steady increase in the proportion
of well-trained acupuncturists, thanks
to the diligent work of the acupuncture
training colleges overseen by the BAAB.
This has resulted in a reclassification
of ‘acupuncturist’ within the Office
for National Statistics standard
occupational classification (SOC), where
acupuncturists were re-classified from
Health Associate professionals (in 2010)
to Therapy professionals (in 2020)1 .
This is a great achievement through
the collaboration of the BAcC, the BAAB
and the training colleges.
In 2021, our Governing Board member,
Susan Evans, took on the challenge of
chairing the newly-formed Professional
Recognition Working Group (PRWG) in
order to move this forward. This working
group, consisting of representatives of
the four nations of the UK, aims to further
local recognition. One such aspect during
the pandemic was to successfully help
practitioners open their clinics when other
businesses were told to stay closed.

The PRWG also made our voice heard
by responding to the Department of Health
White Paper and is presently involved
in the Accredited Registers Collaborative
(ARC), which is a collaboration by PSA
accredited registers to work for better
recognition and representation.
The BAcC received a number of
applications from members in 2021 for
acupuncture projects and funding was
given to several community projects.
For consideration, they needed to be
of immediate help to particular target
populations, and may also serve to
disseminate future uptake of acupuncture
as a healthcare provision. We look forward
to sharing more about these projects in
the coming months.

2021 has certainly been a busy year!
I would like to thank all 2021 & 2022
Governing Board members and all
committee members for their many
hours of work, thought and exploration
to support our profession and our
organisation. Many thanks to Jennifer
Norton and all BAcC staff for their
persistence, patience and work to improve
the services we offer to members –
putting them at the heart of what we do.
And thanks, of course, to our BAcC
Members for using, developing and
providing their skills for the benefit of
patients who turn to us for the care clearly
missed in mainstream health services.

“Living abroad with sun, sea and sand sounds
wonderful. And it can be! However, it can have its
disadvantages –the need to create a new community
around oneself and getting on your feet financially,
for example - it all takes time.
So, staying connected to the community we already
have is vital in my opinion, and having the community
of the British Acupuncture Council website area,
for its members, has always been a cornerstone for me.
We all need each other - we are human, with strengths
and weaknesses - no one is an island, and communicating
through Acu. magazine and the interim website has
changed the whole picture of my professional practice.
I would like to thank the team at the BAcC, who enable
us to share our worries, and our joys, and our interests
as a professional community.”
Yvette Masure
Overseas member

Pia Huber
Chair

1 https://www.ons.gov.uk/methodology/classificationsandstandards/standardoccupationalclassificationsoc/soc2020/
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Governing Board structure

Changes on the Governing Board (GB)

We said goodbye to:

In 2021, the GB was joined by:

Sarah Attwell
(practitioner director and Chair of the GB)

Lianne Aquilina
(practitioner director)
Sarah Major
(co-opted practitioner director)
Julie Stone
(non-practitioner director)

The following were re-elected:
Susan Evans
(practitioner director and chair of
the Professional Recognition Working
Group (PRWG))

PRACTITIONER DIRECTORS

Naresh Rao
(non-practitioner director)
Paul Blacker
(practitioner director and Chair of the
Professional Standards and Regulatory
Committee, PSRC)
Rob Strange
(Company Secretary and former
CEO and treasurer)

Sarah Major
Practitioner
Co-opted December 2021,
standing 2022
Education & management

Susan Evans
Practitioner

Alan Longcroft
Practitioner

Lianne Aquilina
Practitioner

2019-24 (2nd term)

2020-23 (1st term)

2021-24 (1st term)

Professional development
& professional recognition

Professional regulation
& standards

Health research, clinical practice,
polotics of leadership

Pia Huber
(practitioner director and Chair of the GB)

At the 2021 AGM, we also awarded three
BAcC fellowships to three very deserving members:
Rebecca Avern, Sally Blades and Rosey Grandage

Richard Costella
Treasurer

Pia Huber
Chair

Jennifer Norton
Chief Executive

2019-22

2021-24 (2nd term)

Appointed December 2019

Finance & governance

Governance, education
& research

Leadership & strategy

Joseph Ogbonna
Non-practitioner

Rebecca Avern
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Sally Blades

Rosey Grandage
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Joanna Brown
Non-practitioner

2019-22 (1st term)

2020-23 (2nd term)

Strategy & people
development

Governance & regulation,
membership organisations

Samantha Peters
Non-practitioner
& Vice Chair

Julie Stone
Non-practitioner

2019-22 (1st term)

Regulation, ethics & law

Wellbeing at work,
governance & standards

2021-24 (1st term)

NON-PRACTITIONER DIRECTORS
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Listening
To accompany the launch of our new
strategy, we carried out our first member
survey in several years. This provided
insight regarding the concerns of members
and ensured that we put our membership
front and centre. Listening to members,
we launched our new interim website in
July 2021. This temporary website has
enabled us to provide all the resources
members need in a safe and secure setting
whilst, internally, we set about creating
our new database and website to be
launched in 2022.

“Our strategy set out BAcC’s
aims and objectives for the next
five years, to guide us in our
service to members so that we
continue to keep them at the
heart of everything we do.”

Supporting

Following a particularly challenging year, 2021 offered new light and
some hope for everyone. How nice it was to hear that things were
starting to open up, including many of our members’ practices offering
a sense of normality, a sense of familiarity, a sense of security.
For the BAcC, having navigated the
conflicting messages from government
during the previous year, 2021 offered
an opportunity to reset - to establish a
stronger, more supportive organisation
as we agreed our five year strategy.
Developed by members through
consultations and advisory groups,
our strategy set out BAcC’s aims and
objectives for the next five years, to guide
us in our service to members so that we
continue to keep them at the heart of
everything we do.
This year, the Professional Standards
Authority (PSA) once again renewed our
accreditation for our voluntary register.
We were delighted as we work hard to
honour our responsibilities to the PSA to
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ensure that our members are recognised
for their high levels of training and
professionalism. The PSA exists to protect
the public and help ensure its safety,
and there are significant benefits
to having their mark of quality as part
of our membership.
I spoke this year about the importance
of resilience and embracing change –
something, I’m sure, we’ve all been mindful
of and can relate to more, since the
pandemic. There will always be setbacks
or curveballs but we must remember to
focus on the bigger, long term picture
– i.e. where we’re heading and our
ultimate goals. Just as we can learn from
mistakes, we must also celebrate our
accomplishments along the way:
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Much of our work in 2020 was focused
on supporting members during the
pandemic. Our COVID Secure working
group continued to work diligently in
2021, evaluating the governments’
announcements across the four nations
and the Channel Islands. In partnership
with the Register of Chinese Herbal
Medicine (RCHM), we regularly updated
our guidelines, hosted five online meetings
with members to discuss changes in
legislations and how it impacted them.
Following the successful launch of our
‘Let’s talk about…’ campaigns in 2020,
we hosted ‘Let’s talk about Chronic Pain’
to accompany the NICE guidelines
released in early 2021. On the back of
this campaign and in collaboration with
British Medical Acupuncture Society
(BMAS) and Acupuncture Association
of Chartered Physiotherapists (AACP),
we launched the NHS Commissioning
project to support acupuncture within
the NHS. This campaign was followed
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by ‘Let’s talk about Advertising’
which explored the requirements for
advertisements and how members can
use evidence to support promotion of
their practice.
Our conference returned online with
a bumper programme of learning for
members. We also launched our new
Safe Practice monthly webinar series
in autumn of 2021, discussing adverse
incidents and a series on red flags and
allowing members to learn from each other.
In addition, we relaunched our MentoringSupervision list to provide additional
support and resources for members and
Regional Group webinars continued to
flourish in the online environment with over
ten sessions taking place throughout 2021.

Adapting
Our Governing Board moved from eight
Board meetings in 2020 back to four
meetings in 2021, as a semblance of
normality returned after a very difficult
year. The Board, led by Practitioner
Member, Pia Huber, oversees all the work
of the BAcC, ensuring that what we
undertake is in line with the strategy and
encompasses the view of the members.
Our committees returned online.
Our members’ participation in these
committees, providing insight and
recommendations, is essential to help
understand the needs of members and
to help focus the work of the BAcC.
I would like to thank all participants who
are currently or have been involved in
our committees and working groups for
giving their time and helping drive positive
impact for our members.

Chief Execututive’s report
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Internally, we downsized our office in
London to make additional savings for
BAcC. The move to remote working,
whilst not always ideal, has meant that
we can protect staff through the turbulence
of COVID that has affected us all.
In March 2021, following a highly
successful ARRC conference, we said
goodbye to Mark Bovey, our research
manager. Instrumental in supporting
BAcC since its inception, Mark continued
his unwavering support throughout a
difficult 2020.

Lobbying
As Susan Evans touches on in her update
from the Professional Recognition Working
Group, we continued our lobbying of
governments in 2021. Successes included
the Welsh government inclusion of
acupuncture in its exemption of closure list
early in 2021 as well as Oliver Mundel MSP
raising a question in the Scottish cabinet
in March 2021 supporting BAcC’s position
to allow our members to continue to
practice. We were pleased to consult with
the Scottish government in relation to their
updated Mask Exemption legislation.
I would like to take the opportunity to
thank members who supported our
lobbying efforts across the UK.

Collaborating
Just as we’re learning to work and
connect in different ways, 2021 has also
been an opportunity for the BAcC to
re-establish bonds. Collaborating with
like-minded organisations, including:
ETCMA, AACP, BMAS, RCHM as well
as Accredited Register Collaborative
(ARC), BAAB, and Council of Head of
10
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Acupuncture Colleges (CHAC) and other
charitable organisations – we are playing
an active part in something bigger, working
together to improve the profile of members
and the profession.

Progressing
Moving into 2022, we continue to adjust
and adapt as the landscape around us
also changes. We continue to host most
committee and board meetings online to
ensure cost savings to members. Although
we are pleased with the actions we have
taken to financially protect the BAcC for
the years to come, there is much more
to do.
At the time of writing, we are working
hard on our new website which will
be launched in summer 2022. We look
forward to meeting members again in
person for the first time in two years at
our next ARRC and BAcC Annual
conference in September, and we have
already started a number of exciting
projects. These include looking at our own
Equality, Diversity and Inclusion policies,
updating the much used Bridging the
Gap document, and reviewing the legal
landscape for acupuncture practitioners
across the UK. We are also keen to
continue collaborating with colleagues
and developing relationships with more
charitable organisations.
We have a busy year ahead!

“I was a both excited and wary when I heard that this
year’s conference was going to be online. I’ve never
yet managed to get to an annual conference since I
graduated. I’ve always wanted to come, but regular
working on a Friday evening and Saturday day meant
that it was always a struggle to justify coming for
just one day. But now, I had the perfect opportunity
to attend a Sunday from the comfort of my own home.
Looking at the layout of the day, I was really pleased
to see that not only did I get to attend the talks I was
interested in, but I also got to rewatch the entire day
at my leisure; that’s great value for money. A huge
thank you to the BAcC for a very enjoyable day and
for bringing us all together. I hope to see you in 2022
for more events, both online and face to face!”
Matthew Ackroyd
Member: London

Jennifer Norton
Chief Executive
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“It’s important that we encourage
recognition of the profession
and promote our members’ high
standards and professionalism.”
The Professional Recognition Working
Group (PRWG) is a subset of our
Membership Services Committee
(MSC). It’s important that we encourage
recognition of the profession and promote
our members’ high standards and
professionalism so, in 2021, we were
working together and meeting online to
look at different avenues to achieve this.
Highlights:
• We supported our members in Jersey who
were in communication with the Jersey
Care commission regarding the continuity
of care for patients during lockdowns.
• We also challenged several local
authorities in England and a positive
outcome was achieved, allowing our
members to continue to see patients.
• Both Wales and Scotland allowed referrals
only from Statutory regulated practitioners
during the highest lockdown levels. We
fed into the Scottish public enquiry and
responded to both of these governments
asking why this was happening.
• We responded to a Department of
Health and Professional Standards
Authority (PSA) consultation, expressing
our desire for our Accredited status to
have more visibility.
• We worked with the PSA to improve
our understanding of the CAP/ASA
regulations, running webinars to help
12
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members understand how to use
research to build their practices.

Moving into 2022
• With the latest NICE guidelines around
managing chronic primary pain, we’ve
been working with a Fibromyalgia charity
to write an article and member case study
for their audiences. We are now building
relationships with other charities and are
in communication with other accredited
registers on a regular basis.
• We have been in discussion with the
Welsh government about local licensing
exemptions and we’re also asking the
PSA to support our objective around
exemptions for local licensing for all
nations.
• We are in communications with the
Advisory committee on the safety of
Blood, Tissue and Organs (SaBTO)
about the blood deferral period following
acupuncture treatment – we’re awaiting
a response.

“The MSC oversees the recruitment
and retention of members, ensuring
that membership policies and
procedures are fit for purpose.”
The Membership Services Committee
(MSC) offers oversight of the development
and promotion of membership services,
including professional development,
regional support, public relations and
opportunities for businesses. It also
oversees the recruitment and retention
of members, ensuring that membership
policies and procedures are fit for purpose.
As we gradually emerged from the
pandemic in 2021, the MSC focused on:
• Restoring membership numbers –
looking to improve BAcC’s engagement
with students and following up with
members who had left or retained
non-practicing status as a result of the
pandemic.
• Reviewing the membership structure
– ensuring that the various membership
categories were fit for purpose, with
work continuing on this into 2022.

• Reviewing the ‘Mentoring and
Supervision’ provision – bringing
the register of mentors ‘in house’
• Supporting the expansion of online
events, both centrally and via the
regional groups – ensuring that
members could still access CPD despite
the national restrictions
• Carrying out our membership survey offering valuable insight into members’
views and opinions. This will continue
on an annual basis, as part of a drive
to improve communications with the
membership.
• Committing to improving external
communications, with a view
to developing a comprehensive
communications strategy in 2022.
Joanna Brown
Chair

• We are currently working on a joint
initiative with BMAS and AACP on data
collection around the NICE guidelines for
acupuncture, to help support our case
with Integrated Care Systems (ICS),
formerly CCGs.
Susan Evans
Chair
British Acupuncture Council | Annual Review 2021
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The pandemic, and the support that we
gave to members throughout the period,
depleted our reserves and left our finances
in a less than optimal position, and so
it is pleasing to see a recovery in 2021.
The difficult decisions taken by the Board
during 2020 to reduce our cost base
by 20% have proven to be successful,
resulting in a surplus of £89,000 for the
year. This is the first time in three years
that we have reported a surplus.
Our subscription income from members
increased during the year as most
members were able to return to full time
practice. However, some continuing
support was given to members who were
unable to do this.
During the year, the full effect of the cost
reductions has been felt, and further
cost-saving measures were taken. These
included releasing some of the space at
our office in Jeddo Road, reflecting the
needs of the smaller head office operation
that we now run.
Some costs have increased during the
year. The cost of members’ professional
insurance increased as members returned
to practice, and our printing costs have
adjusted as we move away from a fully
digital publication of Acu. to the hybrid
form which we now offer.
A major expense during the year was
the upgrade of our interim website and
membership software, plus the work
towards the launch of our new website.
The new website will be much more
member centred, allowing members to
take full advantage of the services that
we offer. The membership system will
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allow different options for payment and
will provide us with much more reliable
information, so that we can focus on
areas of the greatest benefit. Both the
website and the membership software will
provide a platform from which to expand
our services to members in the future.

13%
4%

At the beginning of the year, our reserves
were much depleted, but the surplus for
the year has helped to rebuild these. They
are still below the level that we believe
that they should be, and we will need to
continue to rebuild them in the future.
The pandemic has shown us the
importance of holding reserves against
future events, and we will continue to
build them up to a level that allows the
long-term viability of the Council.
The last few years have shown how
important it is for the Council to have
strong and stable finances, and the Board
has taken some difficult decisions to ensure
that we continue to have these. As we
continue to rebuild our reserves, we are
now in a stronger position to allow the
organisation to grow. The steps taken
by the Governing Board over the past
two years to reduce the Council’s cost
base have stabilised the finances and
left a platform for positive growth in the
future. In the coming year, we will continue
our recovery, whilst at the same time
expanding the services that we offer
to members.

Richard Costella
Treasurer
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1% %
3 %
3

45%

Allocation
of funds

8%

23%

SERVICES TO MEMBERS

PROFESSIONAL STANDARDS

RESEARCH & DEVELOPMENT

PROFESSIONAL CONDUCT

EVENTS

STRATEGY & LEADERSHIP

STUDENT SERVICES

FINANCIAL, IT & OFFICE SERVICES
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The directors present their report with
the financial statements of the company
for the year ended 31 December 2021.

DIRECTORS
The directors shown below have held
office during the whole of the period from
1 January 2021 to the date of this report.
J M Brown
P A J Huber-O’Gara
S F Evans
J C Ogbonna
S Peters
A L Longcroft
Changes in directors holding office are
as follows:
N N Rao - resigned 17 September 2021
S E Attwell - resigned 25 January 2021
P Blacker - resigned 14 October 2021
L M Aquilina - elected 17 September 2021
S L Major - appointed 16 December 2021
F J Stone - appointed 16 December 2021

STATEMENT OF DIRECTORS’
RESPONSIBILITIES
The directors are responsible for preparing
the Report of the Directors and the
financial statements in accordance with
applicable law and regulations.
Company law requires the directors to
prepare financial statements for each
financial year. Under that law the directors
have elected to prepare the financial
statements in accordance with United
Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting
Standards and applicable law), including
Financial Reporting Standard 102 ‘The
Financial Reporting Standard applicable
in the UK and Republic of Ireland’. Under
company law the directors must not
approve the financial statements unless
they are satisfied that they give a true
and fair view of the state of affairs of the
company and of the surplus or deficit of
the company for that period. In preparing
these financial statements, the directors
are required to:
- s elect suitable accounting policies
and then apply them consistently;

The directors are responsible for keeping
adequate accounting records that
are sufficient to show and explain the
company’s transactions and disclose
with reasonable accuracy at any time
the financial position of the company and
enable them to ensure that the financial
statements comply with the Companies
Act 2006. They are also responsible for
safeguarding the assets of the company
and hence for taking reasonable steps for
the prevention and detection of fraud and
other irregularities.

STATEMENT AS TO DISCLOSURE OF
INFORMATION TO AUDITORS
So far as the directors are aware, there is
no relevant audit information (as defined
by Section 418 of the Companies Act
2006) of which the company’s auditors
are unaware, and each director has
taken all the steps that he or she ought to
have taken as a director in order to make
himself or herself aware of any relevant
audit information and to establish that
the company’s auditors are aware of that
information.

AUDITORS
The auditors, H L Barnes, will be proposed
for re-appointment at the forthcoming
Annual General Meeting.
This report has been prepared in
accordance with the provisions of Part
15 of the Companies Act 2006 relating to
small companies.

ON BEHALF OF THE BOARD:

P A J Huber-O’Gara
Director
21 June 2022

- m
 ake judgements and accounting
estimates that are reasonable and
prudent;
- p
 repare the financial statements on
the going concern basis unless it is
inappropriate to presume that the
company will continue in business.
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to the members of the British Acupuncture Council

Opinion

In connection with our audit of the financial
statements, our responsibility is to read
the other information and, in doing so,
consider whether the other information is
materially inconsistent with the financial
statements or our knowledge obtained
in the audit or otherwise appears to be
materially misstated. If we identify such
material inconsistencies or apparent
material misstatements, we are required
to determine whether this gives rise to
a material misstatement in the financial
statements themselves. If, based on the
work we have performed, we conclude
that there is a material misstatement of
this other information, we are required to
report that fact. We have nothing to report
in this regard.

We have nothing to report in respect of the
following matters where the Companies
Act 2006 requires us to report to you if, in
our opinion:

Opinions on other matters prescribed
by the Companies Act 2006

- t he directors were not entitled to prepare
the financial statements in accordance
with the small companies regime and
take advantage of the small companies’
exemption from the requirement to
prepare a Strategic Report or in preparing
the Report of the Directors.

We have audited the financial statements
of The British Acupuncture Council
(the ‘company’) for the year ended
31 December 2021 which comprise the
Profit and Loss Account, Balance Sheet,
Statement of Changes in Equity and Notes
to the Financial Statements, including a
summary of significant accounting policies.
The financial reporting framework that
has been applied in their preparation
is applicable law and United Kingdom
Accounting Standards, including Financial
Reporting Standard 102 ‘The Financial
Reporting Standard applicable in the UK
and Republic of Ireland’ (United Kingdom
Generally Accepted Accounting Practice).
In our opinion the financial statements:
- give a true and fair view of the
state of the company’s affairs as at
31 December 2021 and of its surplus for
the year then ended;
- have been properly prepared in
accordance with United Kingdom
Generally Accepted Accounting
Practice; and
- have been prepared in accordance with the
requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance
with International Standards on
Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those
standards are further described in the
Auditors’ responsibilities for the audit of the
financial statements section of our report.
We are independent of the company in
accordance with the ethical requirements
that are relevant to our audit of the
18
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financial statements in the UK, including
the FRC’s Ethical Standard, and we have
fulfilled our other ethical responsibilities in
accordance with these requirements. We
believe that the audit evidence we have
obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we
have concluded that the directors’ use of
the going concern basis of accounting in
the preparation of the financial statements
is appropriate.
Based on the work we have performed,
we have not identified any material
uncertainties relating to events
or conditions that, individually or
collectively, may cast significant doubt
on the company’s ability to continue as
a going concern for a period of at least
twelve months from when the financial
statements are authorised for issue.

In our opinion, based on the work
undertaken in the course of the audit:

Our responsibilities and the responsibilities
of the directors with respect to going
concern are described in the relevant
sections of this report.

- t he information given in the Report of
the Directors for the financial year for
which the financial statements are
prepared is consistent with the financial
statements; and

Other information

- t he Report of the Directors has been
prepared in accordance with applicable
legal requirements.

The directors are responsible for the
other information. The other information
comprises the information in the Report
of the Directors, but does not include the
financial statements and our Report of the
Auditors thereon.
Our opinion on the financial statements
does not cover the other information and,
except to the extent otherwise explicitly
stated in our report, we do not express any
form of assurance conclusion thereon.
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Matters on which we are required to
report by exception
In the light of the knowledge and
understanding of the company and its
environment obtained in the course of
the audit, we have not identified material
misstatements in the Report of the
Directors.
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-a
 dequate accounting records have
not been kept, or returns adequate for
our audit have not been received from
branches not visited by us; or
- t he financial statements are not in
agreement with the accounting records
and returns; or
- certain disclosures of directors’
remuneration specified by law are not
made; or
-w
 e have not received all the information
and explanations we require for our audit;
or

Responsibilities of directors
As explained more fully in the Statement of
Directors’ Responsibilities set out on page
one, the directors are responsible for the
preparation of the financial statements and
for being satisfied that they give a true and
fair view, and for such internal control as the
directors determine necessary to enable the
preparation of financial statements that are
free from material misstatement, whether
due to fraud or error.
In preparing the financial statements, the
directors are responsible for assessing the
company’s ability to continue as a going

Auditor’s report
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to the members of the British Acupuncture Council

concern, disclosing, as applicable, matters
related to going concern and using the
going concern basis of accounting unless
the directors either intend to liquidate the
company or to cease operations, or have no
realistic alternative but to do so.

Auditors’ responsibilities for the audit
of the financial statements
Our objectives are to obtain reasonable
assurance about whether the financial
statements as a whole are free from
material misstatement, whether due to
fraud or error, and to issue a Report of
the Auditors that includes our opinion.
Reasonable assurance is a high level
of assurance, but is not a guarantee
that an audit conducted in accordance
with ISAs (UK) will always detect a
material misstatement when it exists.
Misstatements can arise from fraud or error
and are considered material if, individually
or in the aggregate, they could reasonably
be expected to influence the economic
decisions of users taken on the basis of
these financial statements.
The extent to which our procedures
are capable of detecting irregularities,
including fraud is detailed below:
Discussion with the Board and
management involved in the Risk and
Compliance functions of the Company,
including consideration of known or
suspected instances of non-compliance
with laws and regulation and fraud.
Evaluation and testing of the Board and
senior management’s controls, designed
to prevent and detect irregularities.
Assessment of management’s
investigation into any such reported
matters and enquiry of those responsible
20
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for investigating suspected or alleged
fraudulent activity within the company.

Reviewing relevant correspondence
between the Board, management,
and staff.
Designing audit procedures to incorporate
unpredictability around the nature,
timing, or extent of our testing. The audit
procedures include, but are not limited
to, identifying and testing journal entries
based on risk criteria, identifying and
testing transactions entered into outside
the normal course of the Company’s
business, and ensuring all transactions
and journals have been approved by
management with the appropriate
authority to do so.
Because of the inherent limitations of
an audit, there is a risk that we will not
detect all irregularities, including those
leading to a material misstatement in the
financial statements or non-compliance
with regulation. The risk increases the more
that compliance with a law or regulation is
removed from the events and transactions
reflected in the financial statements, as
we will be less likely to become aware
of instances of non-compliance. The risk
is also greater regarding irregularities
occurring due to fraud rather than
error, as fraud involves intentional
concealment, forgery, collusion, omission or
misrepresentation.
As part of an audit in accordance with ISAs
(UK), we exercise professional judgement
and maintain professional scepticism
throughout the audit. We also:
- Identify and assess the risks of material
misstatement of the financial statements,

British Acupuncture Council | Annual Review 2021

whether due to fraud or error, design and
perform audit procedures responsive to
those risks, and obtain audit evidence
that is sufficient and appropriate to
provide a basis for our opinion. The risk
of not detecting a material misstatement
resulting from fraud is higher than for one
resulting from error, as fraud may involve
collusion, forgery, intentional omissions,
misrepresentations, or the override of
internal control.
- Obtain an understanding of internal
control relevant to the audit in order
to design audit procedures that are
appropriate in the circumstances, but
not for the purpose of expressing an
opinion on the effectiveness of the
company’s internal control.
- Evaluate the appropriateness of
accounting policies used and the
reasonableness of accounting estimates
and related disclosures made by
the directors.
- Conclude on the appropriateness of the
directors’ use of the going concern basis
of accounting and, based on the audit
evidence obtained, whether a material
uncertainty exists related to events or
conditions that may cast significant doubt
on the company’s ability to continue as
a going concern. If we conclude that
a material uncertainty exists, we are
required to draw attention in our Report
of the Auditors to the related disclosures
in the financial statements or, if such
disclosures are inadequate, to modify
our opinion. Our conclusions are based
on the audit evidence obtained up to
the date of our Report of the Auditors.
However, future events or conditions may
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cause the company to cease to continue
as a going concern.
- Evaluate the overall presentation,
structure and content of the financial
statements, including the disclosures,
and whether the financial statements
represent the underlying transactions
and events in a manner that achieves
fair presentation.
We communicate with those charged with
governance regarding, among other matters,
the planned scope and timing of the audit
and significant audit findings, including any
significant deficiencies in internal control that
we identify during our audit.

Use of our report
This report is made solely to the company’s
members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies
Act 2006. Our audit work has been
undertaken so that we might state to the
company’s members those matters we
are required to state to them in a Report
of the Auditors and for no other purpose.
To the fullest extent permitted by law, we
do not accept or assume responsibility
to anyone other than the company and
the company’s members as a body, for
our audit work, for this report, or for the
opinions we have formed.
Robert Bowen BA(Hons) FCA
(Senior Statutory Auditor) for and on
behalf of H L Barnes, Statutory Auditors
Barclays Bank Chambers
Stratford upon Avon
Warwickshire, CV37 6AH
21 June 2022
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Profit and loss account

Balance sheet

for the year ended 31 December 2021

for the year ended 31 December 2021
2021
£

2020
£

Turnover

1,244,995

1,166,703

Administrative expenses

1,155,961

1,316,338

89,034

(149,635)

-

400

89,034
569

(149,235)
3,378

Tax on deficit

89,603
108

(145,857)
642

Deficit for the financial year

89,495

(146,499)

Notes

Other operating income

Operating surplus (deficit)
Interest receivable and similar income

Deficit before taxation

4

Notes

2021
£

2020
£

5

11,335

9,903

77,804
462,721
540,525

2,132
130,837
304,930
437,899

146,174

131,611

Net current assets

394,351

306,288

Total assets less current liabilities

405,686

316,191

405,686

316,191

405,686

316,191

Fixed assets
Tangible assets

Current assets
Stocks
Debtors
Cash at bank and in hand

6

Creditors
Amounts falling due within one year

Reserves
Income and expenditure account

7

The financial statements have been prepared in accordance with the provisions
applicable to companies subject to the small companies regime.
The financial statements were approved by the Board of Directors and authorised
for issue on 21 June 2022 and were signed on its behalf by:

P A J Huber-O’Gara
Director 		
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S Peters
Director
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Statement of changes in equity

Notes to the financial statements

for the year ended 31 December 2021

for the year ended 31 December 2021

Notes

Balance at 1 January 2020

Retained
earnings
£

Total
equity
£

462,690

462,690

(146,499)

(146,499)

316,191

316,191

89,495

89,495

405,686

405,686

Changes in equity
Total comprehensive income

Balance at 31 December 2020
Changes in equity
Total comprehensive income

Balance at 31 December 20212019

1 STATUTORY INFORMATION
The British Acupuncture Council is a private company limited by guarantee.
The company is registered in England under number 03066963 and the address
of the registered office is 63 Jeddo Road, London W12 9HQ.

2 ACCOUNTING POLICIES
Basis of preparing the
financial statements
These financial statements have been
prepared in accordance with Financial
Reporting Standard 102 “The Financial
Reporting Standard applicable in the UK
and Republic of Ireland” including the
provisions of Section 1A “Small Entities”
and the Companies Act 2006. The financial
statements have been prepared under the
historical cost convention.

Turnover
Turnover is measured at the fair value of
the consideration received or receivable,
excluding discounts, rebates, value added tax
and other sales taxes.

Tangible fixed assets
Depreciation is provided at the following
annual rates in order to write off the cost less
estimated residual value of each asset over
its estimated useful life.
Office furniture, fittings and equipment
- 25% on reducing balance
Computers and accessories
- 25% on cost

Stocks
Stocks are valued at the lower of cost and net
realisable value, after making due allowance
for obsolete and slow moving items.

Foreign currencies
Assets and liabilities in foreign currencies
24
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are translated into sterling at the rates
of exchange ruling at the balance sheet
date. Transactions in foreign currencies
are translated into sterling at the rate of
exchange ruling at the date of transaction.
Exchange differences are taken into account
in arriving at the operating result.

Pension costs and other postretirement benefits
The Council operates a workplace pension
scheme, Contributions payable to the pension
scheme are charged to the profit and loss
account in the period to which they relate.

Subscriptions
The subscription year coincides with the
accounting year. Subscriptions received in
advance are treated as deferred income
and released to the income and expenditure
account in the year to which they relate.

Going concern
The coronavirus pandemic and lockdowns
in 2020 and 2021, and the support given to
members through this difficult time, caused
a strain on the finances of the organisation,
reducing the reserves to a level below
optimum. During 2021, the Directors took
remedial action to alleviate this, allowing the
reserves to recover to a better position. The
reserves at the end of 2021 were still below
our policy target but our forecast for 2022
shows that these will be rebuilt further during
the year. Consequently, the Directors believe
that it is appropriate to prepare the financial
statements on a going concern basis.

Financial statements
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Notes to the financial statements

Notes to the financial statements

for the year ended 31 December 2021

for the year ended 31 December 2021

3 EMPLOYEES AND DIRECTORS

6 DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

The average number of employees during the year was 11 (in 2020 it was 18).

4 OPERATING SURPLUS/(DEFICIT)

2021
£

2020
£

77,804

130,837

2021
£

2020
£

108

12,674

146,066

118,937

146,174

131,611

Other debtors
2021
£

2020
£

7 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Operating surplus is stated after charging:
Auditors’ remuneration

£4,560

£4,560
Taxation and social security

5 TANGIBLE FIXED ASSETS

Other creditors
Office
furniture,
fittings and
equipment
£

Computers
and
accessories
£

Totals
£

85,106

31,696

116,802

Cost
At 1 January 2021
Additions

725

5,903

6,628

Disposals

(85,106)

(21,251)

(106,357)

725

16,348

17,073

81,712

25,187

106,899

182

1,620

1,802

(81,712)

(21,251)

(102,963)

182

5,556

5,738

543
3,394

10,792
6,509

11,335
9,903

At 31 December 2021

Depreciation
At 1 January 2021
Charge for year
Eliminated on disposal
At 31 December 2021

Net book value
At 31 December 2021
At 31 December 2020
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Detailed income and expenditure account

Detailed income and expenditure account

for the year ended 31 December 2021

for the year ended 31 December 2021
2021
£

2020
£

Turnover
Subscriptions
Conference income
Sales of membership publications
Coronavirus Job Retention Scheme Grant

2020
£

62,872
8,329
25,196
401,319
7,522
24,882
56,945
37,440
378
3,554
215,456
4,021
132,913
6,320
5,400
189
15,913

72,005
8,758
9,759
637,496
11,781
21,192
34,060
51,109
1,743
4,489
186,398
7,644
121,694
5,789
5,400
(839)
1,621
17,641

28,427
500
2,866
27,606
75,302
4,560
5,196

23,884
2,030
2,503
28,639
48,360
4,560
4,985

1,153,106

1,312,701

92,458

(142,220)

2,855

3,637

89,603

(145,857)

Expenditure
1,215,921
20,843
7,350
881

1,053,616
11,569
101,518

1,244,995

1,166,703

569

400
3,378

569

3,778

1,245,564

1,170,481

Other income
Sundry income
Bank interest received

2021
£

Office rent and rates
Office insurance
Other office costs
Secretarial and administrative costs
Pension costs
Telephone
Printing, postage, stationery and advertising
IT costs
Staff travelling and subsistence
Staff recruitment and training
Members’ professional insurance
Conference expenses
Contributions
Research – grants and contributions
Accountancy
First aid
Miscellaneous expenses
Governing Board – attendance, travelling and subsistence
Committee: Subcommittee – attendance, travelling
and subsistence
Committee: Regional groups expenses
Subscriptions
Public relations costs
Legal and professional charges
Website and database project
Auditors’ remuneration
Depreciation
Brought forward

Finance costs
Bank charges

Net deficit
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British Acupuncture Council
63 Jeddo Road
London W12 9HQ
020 8735 0400
info@acupuncture.org.uk
www.acupuncture.org.uk
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