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“

Like many other
organisations, 2020 was
a difficult year for the
Council financially, as
well as for the members,
but we have come through
it and look positively
towards the future.
Richard Costella
BAcC Treasurer
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Chair’s report
2020 was the BAcC’s 25th Anniversary. We were
planning and looking forward to celebrating this
Jubilee with all members at various occasions.

2020... the year
we were stopped
in our tracks
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Sadly the pandemic of Covid-19 stopped
all this in its tracks and instead of
celebrating we, like many other businesses
and organisations had to fight for survival.
But more devastatingly, it was a fight for
life for countless individuals worldwide.
One country after another succumbed to
rising Covid cases and deaths. The new
deadly and unpredictable virus played
havoc with people’s health and livelihoods.
Instead of celebrating and dancing
with each other for our anniversary
we were sitting in front of screens and
communicating in two-dimensional planes.
On 23 March 2020 the UK Government told
people to stay at home and only venture
out of their homes for short daily exercise,
emergencies and food supplies. Masks
were becoming mandatory, bubbles were
given a new meaning and lockdown was
the new normal. Very few people alive
will have had experienced such drastic
measures before in the UK. I believe one
of the main traumatic aspects was the
uncertainty of this virus ranging in people’s
mind from just another type of flu to a
deathly pathogen; and consequently the
measures introduced were perceived as
needlessly restrictive by some, to being
recklessly lenient by others.

For some BAcC members, lockdown
may have been a welcome break from
a busy clinic schedule, for others it was
devastating as they saw their income
dwindling to nothing and their livelihoods
being severely affected as never before.
Individuals, businesses and organisations
had to look at contingency funds. The
Government did of course provide welcome
support for employees through furlough
and the self-employed through a series of
grants. To provide additional direct support
for BAcC members, the non-practising rate
was applied to all, although some members
voluntarily paid their usual fees. Sound
financial management in the past meant
BAcC had reserves which were brought
into use, but some painful measures to
guarantee its survival meant that it had to
hugely accelerate a re-structure, originally
planned for a rollout over a couple of years.
The BAcC furloughed most staff and only
a handful of them lead by our CEO, Jennifer
Norton, performed the most vital work. The
Governing Board needed to step up their
efforts and increased its meetings from
4 to 11 per year in order to discuss and
decide on urgent measures, but all were
done remotely and costs were kept down
by some generous offers not to claim for
meeting attendance.
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By September 2020 BAcC members
were able to increase their work as
restrictions were further reduced

A wonderful collaboration developed
between the BAcC and the RCHM,
to form the Covid working group
A wonderful collaboration developed
between the BAcC and the RCHM involving
Paul Blacker, Alex Jacobs, Mark Bovey,
Jennifer Norton and Hannah BowieCarlin to form the Covid working group.
This group painstakingly went through
government and health guidelines and
developed Covid guidelines in order to
provide members with guidance how to
safely and legally re-open their practices
as soon as it was permitted. Many BAcC
members kept themselves busy joining
online courses, home-schooling their
children, looking after older relatives
or neighbours and doing voluntary or
alternative, paid work to keep their heads
above water.
The BAcC responded to the calls for
clear and direct communication and
started weekly enews to keep members
abreast with the developments and held
a number of Town halls to open up a two
way dialogue.
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All along the Governing Board carefully
monitored the risks for our organisation
helped by the introduction of a
comprehensive risk management process
instigated by the BAcC’s Vice Chair,
Naresh Rao.
By June 2020 some restrictions started
to be loosened and despite continued
ambiguity in the government guidance,
the BAcC declared its members as being
part of the health care provider section of
their guidance, and thus able to provide
treatment for their patients with special
measures to safeguard patients and
practitioners. Some practitioners threw
themselves into work and became busy
seeing their patients again after a long
break, also seeing many new patients
recovering from Covid or indeed suffering
from the emerging illness now called Long
Covid, others continued to shield either
themselves or their families.

By September 2020 BAcC members were
able to increase their work as restrictions
were further reduced, but sadly neither
the conference nor the AGM could be held
face-to-face.
The BAcC Chair, Sarah Attwell, led us with
great skill through this annus horribilis and
went on maternity leave after the AGM in
September 2020. After the AGM I took over
as Interim Chair and the Governing Board
elected me Chair in March 2021 after Sarah
decided to step down from the GB in order
to concentrate her attention on her family.
I would like to express my sincere thanks to
Sarah for her great leadership.
By the Autumn of 2020 the BAcC, under
the leadership of our CEO Jennifer Norton,
had nearly completed a re-structure of
its staff. The main aim of this was to
organise the work more clearly so that
staff roles fitted into the overall strategy
of the BAcC. Many part-time positions

were replaced by full time ones in order to
improve the responsiveness of the BAcC to
its members and to improve the cohesion
and effectiveness of the work within the
BAcC. I would like to express my thanks to
all those staff who kept us going over this
very difficult time and all those who had
worked so hard, but had to be let go in this
re-structure. I would also like to express
my thanks to Jennifer and to our HR expert
Susanne Scruton who guided us through
this difficult time.
The pandemic sadly also caused us to defer
the launch of our new strategy. Ready in
early 2020 its content provided clarity for
Jennifer Norton and slimmed down staffing
team of the direction the BAcC wanted to
go, but some aims had to be revisited.

Slow but determined re-start in 2021
In spring this year we were finally able to
launch the new BAcC strategy which had
been developed with a lot of input from
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The BAcC responded to the calls
for clear and direct communication

members. ‘Keeping members at the
heart of everything we do’ is one of the
most important aims in this strategy
and we have seen huge efforts from the
staff team to keep a two way dialogue
with members via weekly enews, online
seminars, and membership surveys to
gather members’ wishes and ideas.
The BAcC’s efforts are now directed
towards implementing the priority
aims of our strategy. They include
better recognition of acupuncture and
especially BAcC members, an aim the
new Professional Recognition Working
Group (PRWG) is working towards;
and improved communication which
is ongoing with member surveys, and
regular online seminars from the BAcC
and regional groups. How to encourage
more members to use mentoring and
supervision for support is another area
we are working on. We are looking
forward to developing the BAcC to grow
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and become a membership organisation
more and more acupuncturists are keen
to join. I sincerely hope that our strategy
will lead us to grow a lively and supportive
community which ultimately assists our
aim to bring healing and support to more
patients than ever.
Finally, huge thanks to our wonderful
Governing Board, half of its members
appointed only 16 to 20 months ago,
joining and enhancing the team at a critical
time. Many thanks to Jennifer Norton, and
all BAcC staff for their valued contributions,
supporting BAcC Members. But above all,
thanks, to all our members for persevering
and providing much needed expert
care and support to vulnerable patients
throughout this period.

Pia Huber
Chair

As the new Chief Executive of the
British Acupuncture Council (BAcC)
I had been looking forward to meeting
members and working with our staff
to celebrate its 25th Anniversary. The
organisation had exciting plans to
celebrate its achievements including the
new ‘To the Point’ video and the ‘Scope of
Acupuncture’ report launched at the House
of Commons early in 2020. Unfortunately
these celebrations and events, including
the annual ARRC symposium and annual
conference were cancelled one by one as
international events overtook our plans.
Our main concern in 2020 focused on our
support for members through a global
pandemic. The priority was to protect the
health of our members and their patients.
Following the government guidance and
ensuring that members remained safe,
we suspended all but online practice during
the first lockdown, gradually moving to
a ‘financial difficulties’ rate during the
summer months. As highlighted in the

Treasurer’s report, this saving to members
of close to £300,000 was an important
part of our service but had a deep impact
on BAcC reserves.
With prudent financial management
through this turbulent time, we
reconfigured budgets and restructured
the organisation, focusing our attention on
core activities and supporting members.
We made a saving of 20% on our cost
base which helped to reduce the impact
of COVID-19 on the BAcC and will carry
through to the years ahead, making BAcC
a stronger and more agile organisation
than it was in January 2020.
The lockdown itself had a significant
impact on the BAcC office staff. We
moved quickly to remote working, but it
was clear that our old ways of doing things
were no longer possible. We made the
decision to place some members of staff
on furlough, making a saving of
approximately £100,000.
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“

By necessity we went paperless and moved to
create a more flexible working environment

Although this was helpful it really was
just a starting point. Recognising that
additional savings would be required to
recover from the impact of COVID-19,
we took the difficult decision to restructure
the staff and shelved some projects until
we were in a better position.
Our smaller staff team’s main focus
in 2020 was to support members
through COVID-19. Starting on Zoom
and moving to Teams we upgraded our
internal IT systems to make them more
intuitive and functional. By necessity
we went paperless and created a more
flexible working environment.
In-house we quickly formed a covid
working group. Collaborating with the
Register of Chinese Herbal Medicine
(RCHM), we were able to issue our first set
of COVID-19 secure guidelines just 10 days
after the government first issued theirs.
As governments have clarified and defined
their guidance, we have updated our own,
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supporting members to return to practice.
We are currently in our fourth edition.
We worked with individual members
and advocated on their behalf with local
authorities and councils so that they could
return to practice. In Wales and Scotland
in particular this process was more difficult
but with the help of individual members
we continued to lobby members’ high
standards and right to practice. I want
to thank those members who worked
diligently with us on this difficult task.
Recognising the need to continually
engage with the governments, we
established the Professional Recognition
Working Group (PRWG) in autumn 2020
to bring together these members from the
devolved nations so that we can share best
practice and create a UK-wide plan to build
support and momentum for our members.
After a frantic start to lockdown, we
improved our communications with
members, introducing weekly updates

Chief Execututive’s report

“

Looking to the future we are better
prepared for what might come

and when required, direct emails to all
members. We launched our new ‘Let’s
talk about…’ campaigns bringing together
multiple resources to support CPD
and learning. We held online ‘townhall
meetings’ to enable our members to
question the Governing Board directly
about the direction of BAcC, the lockdown
and its impact on the profession.
Looking to the future we are better
prepared for what might come. The
website and database upgrade that was
due to be launched in 2020 was deferred
until 2021. Mindful of budget constraints
this will be a project that is carefully
managed ensuring that we provide clear
and accurate information for members
and demonstrate the professionalism
of our members to the public. We will
continue to build on the work we started
in 2020, creating more ‘Let’s talk about…’
campaigns, more webinars and support,
reinstating the ARRC symposium and

annual conference online to begin with
and moving back to face to face when it
is safe to do so. And most of all, putting
members at the heart of everything we do.
I would like to close by thanking the
Governing Board who provided strong
support and guidance during this
unprecedented time in BAcC history.
Thanks to the staff who worked in very
difficult circumstances in 2020, both
personally and professionally to provide
support and services to our members.
Finally, I would like to thank our members:
their support and professionalism during
this time in our history, their care and
support for BAcC, and for their patients
is truly inspiring.

Jennifer Norton
Chief Executive
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Treasurer’s report

Allocation
of funds

Events

3%
By the end of 2019, the Council had
reported two consecutive years of losses,
but our reserves at that point were healthy.
We entered 2020 on a firmer footing, with
a two-year recovery plan agreed by the
Governing Board, and a firm view of how
our finances would recover.
Events overtook us during 2020, but the
need for strong reserves was proved. They
have enabled us to help our members
through the pandemic crisis by enabling
them to benefit from a much-reduced
subscription during the lock down. During
the year the Council has saved members
close to £300,000 by allowing them to take
advantage of non-practising rates during
the various lock downs.
However, this additional cost to the Council
showed that more measures were needed
if the Council was to survive. Therefore,
during the year we took additional action
to reduce our cost base, and by the end of
the year we had reduced our running costs
by more than 20%. This meant some tough
decisions, and unfortunately some loyal
staff have left the organisation. We have
also had one-off help from the Government
furlough scheme. Some of the decisions
taken were very difficult, but the result has
been a much more focused organisation
with a stable cost base from which to build
for the future.
By the end of the year, the Council was
once again back on a firmer financial
footing, although our reserves are at a level
that is lower than we would wish.
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Professional
Standards

During 2021 we will be making further
cost savings, but it will be a year when we
can consolidate and use available funds
to rebuild our website and membership
system. After this, our priority will be to
rebuild the reserves.

3%

Value for money for your subscriptions is
always a key element of our work, and the
pie chart on page 11 shows how much of
our work is geared to providing support
to our members. It also shows how much
members have benefited from the reduced
subscriptions that they were able to pay
during the year.
Our subscriptions have remained at the
same level for eight years now and are due
for review. However, in light of financial
difficulties faced by our members as a
result of the Covid pandemic, the Governing
Board decided not to make any increase to
subscriptions for practising members for the
time being. This represents a real term fee
reduction of around 20% over this period for
when inflation is taken into account.
Like many other organisations, 2020 was
a difficult year for the Council financially,
as well as for the members, but we have
come through it and look positively towards
the future. The actions taken in trimming
our costs to live within our means have
enabled us to create a stable financial base
to move forward again once things return
to normal.

Richard Costella
Treasurer

Professional
Conduct

1%

3%

Strategy &
leadership
Research &
Development

Student
Services

8%

11%

Office services

22%

Services to Members

30%

Reduced fees
to Members

19%
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Report of the directors
for the year ended 31 December 2020
The directors present their report with
the financial statements of the company
for the year ended 31 December 2020.

DIRECTORS
The directors shown below have held
office during the whole of the period from
1 January 2020 to the date of this report.
J M Brown
P A J Huber-O’Gara
N N Rao
P Blacker
S F Evans
J C Ogbonna
S Peters
Other changes in directors holding office
are as follows:
S A Matheson - resigned 25 March 2020
A L Longcroft - appointed 26 March 2020
S E Attwell ceased to be a director after
31 December 2020 but prior to the date of
this report.

STATEMENT OF DIRECTORS’
RESPONSIBILITIES
The directors are responsible for preparing
the Report of the Directors and the
financial statements in accordance with
applicable law and regulations.
Company law requires the directors to
prepare financial statements for each
financial year. Under that law the directors
have elected to prepare the financial
statements in accordance with United
Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting
Standards and applicable law), including
Financial Reporting Standard 102 ‘The
Financial Reporting Standard applicable
in the UK and Republic of Ireland’. Under
company law the directors must not
approve the financial statements unless
they are satisfied that they give a true
and fair view of the state of affairs of the
company and of the surplus or deficit of
the company for that period. In preparing
these financial statements, the directors
are required to:
- s elect suitable accounting policies and
then apply them consistently;

Report of the directors
for the year ended 31 December 2020
The directors are responsible for keeping
adequate accounting records that
are sufficient to show and explain the
company’s transactions and disclose
with reasonable accuracy at any time
the financial position of the company and
enable them to ensure that the financial
statements comply with the Companies
Act 2006. They are also responsible for
safeguarding the assets of the company
and hence for taking reasonable steps for
the prevention and detection of fraud and
other irregularities.

AUDITORS
The auditors, H L Barnes,
Statutory Auditors, will be proposed
for re-appointment at the forthcoming
Annual General Meeting.
This report has been prepared in
accordance with the provisions of
Part 15 of the Companies Act 2006
relating to small companies.

ON BEHALF OF THE BOARD:

STATEMENT AS TO DISCLOSURE OF
INFORMATION TO AUDITORS
So far as the directors are aware, there is
no relevant audit information (as defined
by Section 418 of the Companies Act
2006) of which the company’s auditors
are unaware, and each director has
taken all the steps that he or she ought to
have taken as a director in order to make
himself or herself aware of any relevant
audit information and to establish that
the company’s auditors are aware of that
information.

P A J Huber-O’Gara
Director
17 June 2021

- m
 ake judgements and accounting
estimates that are reasonable and
prudent;
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Report of the independent auditors

Other information

- w
 e have not received all the information
and explanations we require for our
audit; or

to the members of the British Acupuncture Council

The directors are responsible for the
other information. The other information
comprises the information in the Report
of the Directors, but does not include the
financial statements and our Report of the
Auditors thereon.
Our opinion on the financial statements
does not cover the other information and,
except to the extent otherwise explicitly
stated in our report, we do not express any
form of assurance conclusion thereon.
In connection with our audit of the
financial statements, our responsibility
is to read the other information and, in
doing so, consider whether the other
information is materially inconsistent
with the financial statements or our
knowledge obtained in the audit or
otherwise appears to be materially
misstated. If we identify such material
inconsistencies or apparent material
misstatements, we are required to
determine whether there is a material
misstatement in the financial statements
or a material misstatement of the other
information. If, based on the work we
have performed, we conclude that there
is a material misstatement of this other
information, we are required to report
that fact. We have nothing to report in
this regard.

Opinions on other matters prescribed
by the Companies Act 2006
In our opinion, based on the work
undertaken in the course of the audit:
- t he information given in the Report of the
Directors for the financial year for which
the financial statements are prepared is
consistent with the financial statements;
and
- t he Report of the Directors has been
prepared in accordance with applicable
legal requirements.

Matters on which we are required to
report by exception
In the light of the knowledge and
understanding of the company and its
environment obtained in the course of
the audit, we have not identified material
misstatements in the Report of the
Directors.
We have nothing to report in respect of the
following matters where the Companies
Act 2006 requires us to report to you if, in
our opinion:
- a
 dequate accounting records have
not been kept, or returns adequate for
our audit have not been received from
branches not visited by us; or
- t he financial statements are not in
agreement with the accounting records
and returns; or
- c ertain disclosures of directors’
remuneration specified by law are not
made; or
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to the members of the British Acupuncture Council

- t he directors were not entitled to prepare
the financial statements in accordance
with the small companies regime and
take advantage of the small companies’
exemption from the requirement
to prepare a Strategic Report or in
preparing the Report of the Directors.

Responsibilities of directors
As explained more fully in the Statement
of Directors’ Responsibilities set out on
page one, the directors are responsible
for the preparation of the financial
statements and for being satisfied that
they give a true and fair view, and for such
internal control as the directors determine
necessary to enable the preparation of
financial statements that are free from
material misstatement, whether due to
fraud or error.
In preparing the financial statements, the
directors are responsible for assessing the
company’s ability to continue as a going
concern, disclosing, as applicable, matters
related to going concern and using the
going concern basis of accounting unless
the directors either intend to liquidate the
company or to cease operations, or have no
realistic alternative but to do so.

Auditors’ responsibilities for the
audit of the financial statements
Our objectives are to obtain reasonable
assurance about whether the financial
statements as a whole are free from
material misstatement, whether due to
fraud or error, and to issue a Report of
the Auditors that includes our opinion.
Reasonable assurance is a high level
of assurance, but is not a guarantee
that an audit conducted in accordance
with ISAs (UK) will always detect a
material misstatement when it exists.
Misstatements can arise from fraud or error
and are considered material if, individually
or in the aggregate, they could reasonably
be expected to influence the economic
decisions of users taken on the basis of
these financial statements.
Irregularities, including fraud, are instances
of non-compliance with laws and
regulations. We design procedures in line
with our responsibilities, outlined above, to
detect material misstatements in respect of
irregularities, including fraud. The specific
procedures for this engagement and
the extent to which these are capable of
detecting irregularities, including fraud is
detailed below:
Discussion with the board and
management involved in the risk and
compliance functions of the company,
including consideration of known or
suspected instances of non-compliance
with laws and regulation and fraud.
Evaluation and testing of the board and
senior management’s controls, designed
to prevent and detect irregularities.
15
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Report of the independent auditors
to the members of the British Acupuncture Council
Assessment of management’s
investigation into any such reported
matters and enquiry of those responsible
for investigating suspected or alleged
fraudulent activity within the company.
Reviewing relevant correspondence
between the board and management.
Designing audit procedures to incorporate
unpredictability around the nature,
timing, or extent of our testing. The audit
procedures include, but are not limited
to, identifying and testing journal entries
based on risk criteria, identifying and
testing transactions entered outside the
normal course of the company’s business.
Because of the inherent limitations of an
audit, there is a risk that we will not detect
all irregularities, including those leading
to a material misstatement in the financial
statements or non-compliance with
regulation. This risk increases the more
that compliance with a law or regulation
is removed from the events and
transactions reflected in the financial
statements, as we will be less likely to
become aware of instances of noncompliance. The risk is also greater
regarding irregularities occurring due
to fraud rather than error, as fraud
involves intentional concealment, forgery,
collusion, omission or misrepresentation.
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As part of an audit in accordance with ISAs
(UK), we exercise professional judgement
and maintain professional scepticism
throughout the audit. We also:
- Identify and assess the risks of material
misstatement of the financial statements,
whether due to fraud or error, design and
perform audit procedures responsive to
those risks, and obtain audit evidence
that is sufficient and appropriate to
provide a basis for our opinion. The risk
of not detecting a material misstatement
resulting from fraud is higher than for one
resulting from error, as fraud may involve
collusion, forgery, intentional omissions,
misrepresentations, or the override of
internal control.
- O
 btain an understanding of internal
control relevant to the audit in order
to design audit procedures that are
appropriate in the circumstances, but not
for the purpose of expressing an opinion
on the effectiveness of the company’s
internal control.
- E
 valuate the appropriateness of
accounting policies used and the
reasonableness of accounting estimates
and related disclosures made by
the directors.

Report of the independent auditors
to the members of the British Acupuncture Council
- C
 onclude on the appropriateness of
the directors’ use of the going concern
basis of accounting and, based on
the audit evidence obtained, whether
a material uncertainty exists related
to events or conditions that may cast
significant doubt on the company’s
ability to continue as a going concern.
If we conclude that a material
uncertainty exists, we are required to
draw attention in our Report of the
Auditors to the related disclosures in
the financial statements or, if such
disclosures are inadequate, to modify
our opinion. Our conclusions are based
on the audit evidence obtained up to
the date of our Report of the Auditors.
However, future events or conditions
may cause the company to cease to
continue as a going concern.
- E
 valuate the overall presentation,
structure and content of the financial
statements, including the disclosures,
and whether the financial statements
represent the underlying transactions
and events in a manner that achieves
fair presentation.

Use of our report
This report is made solely to the
company’s members, as a body, in
accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work
has been undertaken so that we might
state to the company’s members those
matters we are required to state to them in
a Report of the Auditors and for no other
purpose. To the fullest extent permitted
by law, we do not accept or assume
responsibility to anyone other than the
company and the company’s members
as a body, for our audit work, for this
report, or for the opinions we have formed.
Robert Bowen BA(Hons) FCA
(Senior Statutory Auditor) for and on
behalf of H L Barnes, Statutory Auditors
Barclays Bank Chambers
Stratford upon Avon
Warwickshire, CV37 6AH
17 June 2021

We communicate with those charged
with governance regarding, among other
matters, the planned scope and timing of
the audit and significant audit findings,
including any significant deficiencies in
internal control that we identify during
our audit.
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Profit and loss account

Balance sheet

for the year ended 31 December 2020

for the year ended 31 December 2020
2020
£

2019
£

Turnover

1,166,703

1,523,795

Administrative expenses

1,316,338

1,585,885

(149,635)

(62,090)

Notes

Other operating income

400

653

(149,235)
3,378

(61,437)
4,386

Tax on deficit

(145,857)
642

(57,051)
833

Deficit for the financial year

(146,499)

(57,884)

Operating deficit
Interest receivable and similar income

Deficit before taxation

4

Notes

2020
£

2019
£

5

9,903

9,485

2,132
130,837
304,930
437,899

2,680
118,916
483,416
605,012

131,611

151,807

Net current assets

306,288

453,205

Total assets less current liabilities

316,191

462,690

316,191

462,690

316,191

462,690

Fixed assets
Tangible assets

Current assets
Stocks
Debtors
Cash at bank and in hand
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Creditors
Amounts falling due within one year

Reserves
Income and expenditure account

7

The financial statements have been prepared in accordance with the provisions
applicable to companies subject to the small companies regime.
The financial statements were approved by the Board of Directors and authorised for
issue on 17 June 2021 and were signed on its behalf by:

P A J Huber-O’Gara
Director 		
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NN Rao
Director

19

British Acupuncture Council

Annual Review 2020

Statement of changes in equity

Notes to the financial statements

for the year ended 31 December 2020

for the year ended 31 December 2020

Retained
earnings
£

Total
equity
£

520,574

520,574

Total comprehensive income

(57,884)

(57,884)

Balance at 31 December 2019

462,690

462,690

Notes

Balance at 1 January 2019
Changes in equity

Changes in equity
Total comprehensive income

Balance at 31 December 20202019

(146,499)

(146,499)

316,191

316,191

1 STATUTORY INFORMATION
The British Acupuncture Council is a private company limited by guarantee.
The company is registered in England under number 03066963 and the address
of the registered office is 63 Jeddo Road, London W12 9HQ.

2 ACCOUNTING POLICIES
Basis of preparing the
financial statements
These financial statements have been
prepared in accordance with Financial
Reporting Standard 102 “The Financial
Reporting Standard applicable in the UK
and Republic of Ireland” including the
provisions of Section 1A “Small Entities”
and the Companies Act 2006. The financial
statements have been prepared under the
historical cost convention.

Turnover
Turnover is measured at the fair value of
the consideration received or receivable,
excluding discounts, rebates, value added
tax and other sales taxes.

Tangible fixed assets
Depreciation is provided at the following
annual rates in order to write off the cost
less estimated residual value of each asset
over its estimated useful life.
Office furniture, fittings and equipment:
25 per cent on reducing balance. Computers
and accessories: 25 per cent on cost.

Stocks
Stocks are valued at the lower of cost and net
realisable value, after making due allowance
for obsolete and slow moving items.

20

Foreign currencies
Assets and liabilities in foreign currencies
are translated into sterling at the rates
of exchange ruling at the balance sheet
date. Transactions in foreign currencies
are translated into sterling at the rate of
exchange ruling at the date of transaction.
Exchange differences are taken into
account in arriving at the operating result.

Subscriptions
The subscription year coincides with the
accounting year. Subscriptions received in
advance are treated as deferred income
and released to the income and expenditure
account in the year to which they relate.

Going concern
The coronavirus pandemic and lockdowns
through the year, and the support given
to members through this difficult time,
have caused a strain on the finances of
the organisation, reducing the reserves
to a level below optimum. The Directors
regularly review the future income and
expenditure and have implemented cost
saving measures to safeguard the future
of the Council. Further cost savings are
planned, to enable the reserves to be
rebuilt. Because of these measures, the
Directors believe that it is appropriate to
prepare the financial statements on a going
concern basis.

21

British Acupuncture Council

Annual Review 2020

Notes to the financial statements

Notes to the financial statements

3 EMPLOYEES AND DIRECTORS

6 DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

for the year ended 31 December 2020

for the year ended 31 December 2020

The average number of employees during the year was 18 (2019-20).
Other debtors

4 OPERATING DEFICIT
2020
£

2019
£

£4,560

£3,960

Operating deficit is stated after charging:
Auditors’ remuneration

Other creditors
Office
furniture,
fittings and
equipment
£

Computers
and
accessories
£

Totals
£

2019
£

130,837

118,916

7 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Taxation and social security

5 TANGIBLE FIXED ASSETS

2020
£

2020
£

2019
£

12,674

833

118,937

150,974

131,611

151,807

Cost
84,271

282,932

367,203

Additions

At 1 January 2020

835

4,568

5,403

Disposals

-

(255,804)

(255,804)

85,106

31,696

116,802

80,581

277,137

357,718

1,131

3,854

4,985

-

(255,804)

(255,804)

81,712

25,187

106,899

3,394
3,690

6,509
5,795

9,903
9,485

At 31 December 2020

Depreciation
At 1 January 2020
Charge for year
Eliminated on disposal
At 31 December 2020

Net book value
At 31 December 2020
At 31 December 2019

The disposals represent fully depreciated assets removed from the balance sheet following a review of
the asset register.
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Detailed income
and expenditure account

for the year ended 31 December 2020

for the year ended 31 December 2020
2020
£

2019
£

1,053,616
11,569
101,518

1,424,931
85,086
13,778
-

1,166,703

1,523,795

400
3,378

653
4,386

3,778

5,039

1,170,481

1,528,834

Turnover
Subscriptions
Conference income
Sales of membership publications
Coronavirus Job Retention Scheme Grant

2019
£

72,005
8,758
9,759
637,496
11,781
21,192
34,060
51,109
1,743
4,489
186,398
7,644
121,694
5,789
5,400
(839)
1,621
17,641

69,679
8,335
16,228
586,495
10,676
11,756
76,427
45,870
13,607
20,837
235,980
90,394
133,249
8,635
4,800
1,530
1,050
21,562

23,884
2,030
2,503
28,639
48,360
4,560
4,985

53,432
15,203
5,141
59,532
79,170
3,960
7,964

1,312,701

1,581,512

(142,220)

(52,678)

3,637

4,373

(145,857)

(57,051)

Expenditure

Other income
Sundry income
Bank interest received

2020
£

Office rent and rates
Office insurance
Other office costs
Secretarial and administrative costs
Pension costs
Telephone
Printing, postage, stationery and advertising
IT costs
Staff travelling and subsistence
Staff recruitment and training
Members’ professional insurance
Conference expenses
Contributions
Research – grants and contributions
Accountancy
First aid
Miscellaneous expenses
Governing Board – attendance, travelling and subsistence
Committee: Subcommittee – attendance, travelling
and subsistence
Committee: Regional groups expenses
Subscriptions
Public relations costs
Legal and professional charges
Auditors’ remuneration
Depreciation

Carried forward

Finance costs
Bank charges

Net deficit
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