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“

There have been significant
changes during 2019, and
I hope that my appointment
will ensure some additional
stability and changes for
the organisation in the years
to come.
Jennifer Norton
Chief Executive

ARRC Symposium 2019
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CHAIR’S
REPORT

the past
& the
present

We began 2019 with the much loved and
respected Rob Strange OBE looking after us as
interim CEO. But at the end of the first quarter,
Rob had to make the difficult decision to step
down from his role for health reasons.
Fortunately, Rob chose to remain with
the BAcC as company secretary. Teresa
Williamson stepped up to the plate and
took over from Rob, moving from her
role as chief operating officer until a
permanent CEO could be found. We
enjoyed the benefit of Teresa’s leadership
until the AGM in September, whereafter
the senior management team – Jane
Debois, Kevin Durjun and Juliana
Zipperlin – kept us on track until our
new, permanent CEO, Jennifer Norton,
took the helm in December.
Credit and our thanks are owed to all
the staff at the BAcC for their continued
commitment through the changes in
leadership that 2019 brought.
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We also saw the end of an era when
Phillip Rose-Neil completed his second
term as chair of the Governing Board (GB)
at September’s AGM. Phillip’s passion for
the BAcC and our profession gained him
the heartfelt support of our members over
the six years of his tenure.
At the same AGM, we said a sad farewell
to Cathy Chapman, latterly vice chair of
the GB, after three years of service as a
practitioner director; and Anthony Lock,
latterly senior non-practitioner director,
after four years of service. Sadly, Rosey
Grandage, practitioner director, chose to
step down in October. All three brought
considerable value to the BAcC in different
ways and their departures were accepted
with regret.
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“

Our finances were
managed very
effectively, ensuring
we provided value for
money aligning good
service for members
while safeguarding
the purse strings.

Research Symposium 2019
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Achievements during 2019
The BAcC saw some significant
changes and achievements during 2019,
not least the establishment of a new
governance structure on 1 January. The
new structure included the instatement
of the Membership Services Committee,
Professional Standards and Regulatory
Committee, and Finance, Risk and
Audit Committee.
These three committees are populated
by a combination of BAcC members,
and non-practitioners who bring the
benefit of specialist expertise. The
committees effectively put members
at the centre of decision-making at the
BAcC, strengthening our credentials as
a democratic, member-led organisation.
The past year also saw the embedding
of a best practice corporate risk
management process, introduced
and led by Naresh Rao, vice chair and
non-practitioner member of the GB. This
process, coupled with the committees,
significantly improved our corporate
governance, and put us in a stable position
to withstand what lay ahead in 2020.
Moreover, our finances were managed
very effectively, ensuring we provided
value for money aligning good service
for members while safeguarding the
purse strings. Importantly, we maintained
a healthy level of reserves that have
now proved critical in the wake of the
Covid crisis.

Dawn of a new era
In 2019 we also saw the beginning of a
new era, with a change of two-thirds of
the GB and the whole operational
executive of the BAcC.
We began after September’s AGM –
held during the very successful annual
conference at the De Vere Staverton Estate
– with members electing no less than four
new practitioner directors, and then my
election as chair through a secret ballot in
line with corporate governance. This was
followed rapidly by the appointment of two
new non-practitioner directors and a new
CEO, resulting in the first full board meeting
for some years, in December.
I am grateful to the previous chair and
directors for their diligent work and
the baton they handed over. I am also
grateful to the directors who remained
with us into the new term – Naresh Rao,
non-practitioner and now vice chair; Pia
Huber, practitioner; and Joanna Brown,
non-practitioner – and to our company
secretary, Rob Strange OBE, and treasurer,
Richard Costella, for the benefit of the
experience and continuity they bring with
them. Finally, my gratitude to the new
directors on our team – practitioners Paul
Blacker, Susan Evans and Alan Longcroft,
and non-practitioners Samantha Peters
and Joseph Ogbonna – for their expertise,
enthusiasm and fresh perspective.
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The first iteration of the process to
appoint our new CEO began shortly
before the last AGM and the second
iteration concluded with Jennifer Norton’s
appointment in December. The process
was extensive and robust, distilling a
shortlist from over 70 promising candidates
to just eight interviewees who were put
through their paces by a GB subcommittee
and the senior management team. The
rigour paid off with the appointment of
a CEO who has demonstrated almost
superhuman grace under fire in the first
seven months of her tenure.
And what of 2020?
2020 has seen possibly the greatest
challenge faced by our nation in a
generation. Amidst all that the Covid
crisis has brought, we grasped many new
opportunities. Examples include intimate
collaboration with the Register of Chinese
Herbal Medicine (RCHM); a precedent
for the BAcC, as the only PSA accredited
acupuncture register, to interpret our place
as healthcare providers; regional groups
opening to all members online to bolster
our professional community; better ways
of engaging with each other like online
Town Hall meetings; a meticulous overhaul
of BAcC spending; and a set of safe
practice guidelines to rely on as Covid’s
effects continue.

I feel positive
because of
the resilience
I have seen in
our members.

Finally, and most importantly, I would like
to acknowledge the impact of the Covid
crisis on our members. Some have suffered
the devastating loss of loved ones, and
others have lost livelihoods and homes.
We have all had to deal with the deeply
unsettling impact of everything this global
pandemic has brought. All of us have felt
its financial impact.

Sarah Attwell
Chair

So why, with all that has happened, do I
feel optimistic? I feel positive because of
the resilience I have seen in our members.
Most have gone back to practice, ready
to play an invaluable role in a world with
Covid. There are patients struggling with
the emotional impact of societal shock,
isolation and loss. There are those suffering
with the sequalae of the infection itself; and
those with underlying health conditions,
effective management of which lessens
Covid’s risk to their lives. There is also a
renewal of society’s interest in maintaining
good health. This is, after all, the central
tenet of our beautiful medicine.

My personal thanks to all the staff who have
put in so many overtime hours throughout
the crisis. The rate and scale of change and
challenge they have coped with has been
Sarah Attwell
staggering. At the same time, I would like
Chair
to recognise those who were furloughed.
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“

Without their sacrifice, the BAcC simply
would not be afloat. This is one reason why
it has been so sad to say goodbye to staff
members who have served the BAcC for
years. We offer our sincere thanks to our
departed team members and wish each
of them good fortune.

Acu. at the conference 2019
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2019
A YEAR IN
PICTURES
ARRC

FERTILITY
SHOW

“

The ARRC symposium
2019 was a truly informative
and well organised
event – a chance to
reinvigorate passions
for Chinese medicine.
Felicity Moir
Member: London

The Fertility Show is always a great
event to connect with members of the
public and fellow acupuncturists, some
with really in-depth and up-to-date
knowledge of acupuncture and fertility.

REGIONAL
GROUPS

Regional groups thrived throughout
2019 with regular meetings and first
aid refresher courses, as well as guest
speakers and case study workshops.
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CONFERENCE
2019

Extraordinary
Meridians!

“

I enjoy being surrounded
by other acupuncturists as
this kind of immersive and
collective experience is quite
different from the routine of
my independent clinic.

Nicola Rycroft
Member: Norfolk
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“

We have already
changed our methods
of working. We
have created online
events, including
regional group and
Town Hall meetings
and covid-19 secure
guideline webinars.
Jennifer Norton
Chief Executive
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Following a rigorous recruitment process, I was
delighted to be appointed the permanent chief
executive of the British Acupuncture Council in
December of 2019, right at the end of the year
under focus in this annual review.
When applying for the position of
chief executive I recognised the great
work that had already been undertaken
by the BAcC in 2019. A highlight for me
was the Professional Standards Authority
(PSA) accreditation, a clear indication that
members of this organisation are among
the most highly qualified acupuncturists
in the country. The combination of these
very high standards together with the
fact that the BAcC is a member driven
organisation was deeply attractive to me.
Many other things showed me an
organisation working hard to support
and recognise the work of its members.
To name just a few, there was the action
already undertaken around governance
restructure and implementation and

GDPR, as well as some wonderful
initiatives like regional group meetings,
the conference and symposium, plus
various member events across the country.
Then there’s Acu. magazine, as well as
The Scope Of Acupuncture report, and
the film To The Point, the last two created
expressly to highlight the good work of
acupuncture in this country and around
the world.
As I had only just begun my role of CEO
in December 2019 most of the historical
details relating to this review are covered
in the reports written by the chair and
treasurer. For my own contribution I felt it
might be helpful to look at the aims and
objectives of my first year here, as well
as offering thoughts for work in the years
to come.
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cost-saving
Acupuncture can be
including the management of chronic
of many common health conditions,
the treatment
threshold
Acupuncture is cost-effective for
for acupuncture is well within the
or headache, the cost-effectiveness
28-31
pain.8-11 Studies show that in migraine
Health and Care Excellence (NICE).
31
used by the National Institute for
compared with controls:
who received acupuncture had,
Patients with migraine or headache

%
15% 25% 15
less medication

fewer GP visits

British Acupuncture

CHIEF
EXECUTIVE’S
REPORT
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fewer days off work sick
Council

is more
For long-term low back pain, acupuncture
23
it can remain
cost-effective than NSAIDs and
19,22
effective for two years after treatment.
treatment for
As well as immediate cost-effective
39-42 acupuncture’s
osteoarthritis of the knee or hip,
the need for knee
potential for delaying or avoiding
42
cost saving.
replacement surgery can mean further

Right: The Scope of Acupuncture Report
Far right: still from film To The Point
Initiatives specifically created by the BAcC to highlight the
beneficial effects of acupuncture in the UK and around the world.

References

of Care, 2017.
1. Nuffield Trust. Shifting the Balance
2018.
2. Nuffield Trust. Divided we fall,
the care of people with long-term
3. House of Commons. Managing
conditions, 2014.
Evidence Project, 2017.
4. McDonald J, et al. The Acupuncture

5. Vickers AJ, et al. J Pain 2018;19:455-74.
Altern Med 2015;1-18.
6. Liu L, et al. Evid Based Complement
2019;31:85-97.
7. Trinh KV, et al. Med Acupunct
2017;15:411-25.
8. Fan AY, et al. J Integrative Med
2016;July/Aug;1238-40.
9. Coeytaux RR, et al. Headache
4-010641.
2014;doi:10.1136/acupmed-201
10. Kim S-Y, et al. Acupunct Med
Ther Med 2012;20:364-74.
11. Ambrosio EMM, et al. Complement
12. Jindal V, et al. Pediatr Hematol

14

16. Bedson J, et al. Pain 2016;157:1525-31.
17. Lam M, et al. Spine 2013;38:2124-38.
Ther Clin Pract 2017;27:11-18.
18. Yeganeh M, et al. Complement
Assess 2005;9:No. 32.
19. Thomas KJ, et al. Health Technol
7361.7C.
20. Thomas KJ, et al. BMJ 2006;doi:10.1136/bmj.38878.90
21. Yuan Q-l, et al. PLoS One 2015;10:e0117146.
Econ Health Policy
22. Andronis L, et al. Appl Health
2017;15:173-201.
Meridian Stud 2018;11:62e66.
23. Toroski M, et al. J Acupunct
24. Da Silva AN. Headache 2015;55:470-3.
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A reduction in the membership
subscription in the first quarter, together
with staff being furloughed and the
remainder working remotely, allowed us
to help members in the most financially
prudent way possible. With the guidance
of the Governing Board who maintained
regular meetings during this lockdown,
we reviewed our overall financial position,
evaluated the work that we were doing
on behalf of members, and then made
the difficult decision to restructure the
organisation to ensure its continuity in
the long term.
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can treat long-term pain.
of the solution to
Acupuncture could be a key part
chronic pain, which
the over prescription of opioids for
effects and a risk
is linked to poor pain control, side
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of addiction.

Acupuncture seems, in skilled
hands, one of the safer forms of
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medical intervention.
that don’t
Acupuncture is effective for conditions
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pain and knee osteoarthritis.
helps pain and
• Acupuncture for low back pain
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side effects.
improves function without any serious
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• Acupuncture is as good at preventing
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Undoubtedly this has been a significant
learning curve, the first major challenge
being the international pandemic and
then subsequent lockdown which
affected all of our lives. After the initial
rush of ensuring that our members had
ceased practice at this time of collective
responsibility for public health, we then
turned our attention to supporting their
return to practice when the time was
right. A significant achievement has been
our collaboration with the Register of
Chinese Herbal Medicine to create robust
Covid-19 secure guidelines which make
practice possible in the current situation.
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Effective for
long-term pain

Acupuncture has emerged as a
powerful, evidence-based, safe, cost8
effective, and available treatment.
TM

The future of
acupuncture
in the UK

into the NHS
• Acupuncture can be easily integrated
8
to improve patient care.
in the UK, anyone can
• As it is not protected by statute
Acupuncture Council
practise without training. The British
safety and
(BAcC) works to ensure the authenticity,
in the UK.43
efficacy of acupuncture provision
register in the UK to
• The BAcC is the only acupuncture
Standards Authority.
be accredited by the Professional
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GMC delegation and referral guidelines
44
patients to our members.
BAcC has a ready
• With almost 3,000 members, the
to the some of the
workforce of acupuncturists trained
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Our future
The changes we have put in place
deliver a member-focused agile working
arrangement that will allow the BAcC to
work in a collective way for and on behalf
of our members in the years to come.
Our focus will be as follows:
• in-house communications to and on
behalf of the membership
• events, including conferences, webinars
and regional groups
• developing strong working relationships
within governments
• ensuring members are maintaining
high professional standards by
maintaining PSA accreditation and
supporting members during this new
Covid era
• a membership service that fits
members’ needs

We have already changed our methods
of working. We have created online events,
including regional group and Town Hall
meetings and Covid-19 secure guideline
webinars. We have also launched a new
Let’s talk about… campaign, focusing in
the first instance on anxiety.

I would like to thank those staff who
worked diligently throughout the lockdown
period, as well as paying special tribute
to staff members who have worked on
behalf of the members for many years and
are now moving on to new opportunities.
I wish them every success for the future.

We are bringing our voice in house so
that we can communicate effectively
with members and the wider public, to
make sure we maximise our efforts to
raise the profile of traditional acupuncture
in the UK and around the world.

Lastly, on behalf of the Governing Board
and members of staff, including myself,
I want to thank our members who have
been diligent in ensuring their own safety
and that of their patients during this
pandemic. We also hugely appreciate the
overwhelming support and well wishes that
we have received during this difficult time.
I very much look forward to the continuing
growth and development of our relationship
with members in the years to come.

The challenges of the past few months
have shown that we as your professional
body and membership organisation
must focus our attention on advocating
on your behalf with local authorities
and councils, regional governments
and the UK government.
In order to do this, we are reviewing our
committees to increase membership
engagement, establishing new committees
where necessary, and always putting
members at the heart of every decision
we make.

Jennifer Norton
Chief Executive
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TREASURER’S
REPORT
The BAcC accounts for 2019 show a
deficit of £58k, an improvement from the
deficit of £67k in 2018, and in line with
our expectations. Income was down by
£43k, representing a small reduction in
membership, and expenditure was down
by £53k. Full details are shown on the
following pages.
The result brings our reserves back to the
level that we held at the end of 2017. The
overall financial position at the end of 2019
was healthy, with reserves representing
just over three months of our ongoing
expenditure. However, the Finance, Risk
and Audit Committee (FRAC) recognise
that continuing deficits of this size are not
sustainable. They have been looking at our
expenditure and formulated a two-year plan
to bring it back to within our income.
The first fruits of this took place in 2019.
Salaries were reduced by the reduction
of one senior management post and
significant savings were made in legal and
professional expenses. As always there
were some unexpected costs, but I feel
that we had taken the first steps.
The need for strong reserves has been
proved in 2020. They have enabled
us to help our members through the
pandemic crisis by setting a much reduced
subscription during the lockdown. At the
same time we have accelerated our cost
saving measures, and this will allow the
Council to come out of the pandemic with
a stable cost base from which to expand
our services in the future.
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ALLOCATION
OF FUNDS

23%

Value for money for your subscriptions
is a key element of our work, and the pie
chart on page 15 shows how much of
our work is geared to providing support
to our members.
Our subscriptions have remained at the
same level for eight years now and were
due for review. But in light of financial
difficulties faced by our members as a
result of the Covid pandemic, the Governing
Board decided not to make any increase
to subscriptions for practising members in
2021. However, following lessons learned
during the crisis stage of the pandemic,
there may be some tidying up of the other
lower subscription rates – Overseas and
Non-practising – to ensure they cover the
costs involved.

Finance, IT
& office services

12%

35

%

Strategy &
leadership

Services to
members

Although the accounts for 2019 showed no
surprises for the BAcC, events since then
have had a major effect on everything that
we do. The actions taken to help members,
whilst trimming our costs to live within our
means, will enable us to create a stable
financial base to move forward again once
things return to normal.

Richard Costella
Treasurer

5%
5%

Professional
standards

11%

Research &
development

8%
Events

Professional
conduct

1%

Student
services
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Profit and loss account

Balance sheet

for the year ended 31 December 2019

for the year ended 31 December 2019

The financial information presented in this Annual Review does not comprise the
statutory financial statements of the British Acupuncture Council for the financial year
ended 31 December 2019 issued on 18 June 2020, but represents extracts from them.
These extracts cannot be expected to provide as full an understanding of the financial
performance, financial position and financing and investment activities of the company
as a reading of the complete financial statements. The statutory financial statements
have been delivered to the Registrar of Companies and the auditors have reported
on them; their report was unqualified and did not contain statements under section
498 (2) or (3) of the Companies Act 2006. The complete financial statements, including
the auditors’ report, can be obtained, free of charge, on request to the company at the
company’s offices.

Notes

2019
£

2018
£

4

9,485

10,752

2,680
118,916
483,416
605,012

1,395
123,309
536,340
661,044

151,807

151,222

Net current assets

453,205

509,822

Total assets less current liabilities

462,690

520,574

Reserves
Income and expenditure account

462,690

520,574

462,690

520,574

Fixed assets
Tangible assets
Current assets
Stocks
Debtors
Cash at bank and in hand
Creditors
Amounts falling due within one year

5

6

2019
£

2018
£

Turnover

1,523,795

1,567,617

Administrative expenses

1,585,885

1,638,900

(62,090)

(71,283)

653

2,339

Operating deficit
Interest receivable and similar income

(61,437)
4,386

(68,944)
1,981

Deficit before taxation
Tax on deficit

(57,051)
833

(66,963)
376

The financial statements have been prepared in accordance with the provisions
applicable to companies subject to the small companies regime.

Deficit for the financial year

(57,884)

(67,339)

The financial statements were approved by the Board of Directors and authorised for
issue on 18 June 2020 and were signed on its behalf by:

Notes

Other operating income

SE Attwell
Director 		
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NN Rao
Director
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Statement of changes in equity

Notes to the financial statements

for the year ended 31 December 2019

for the year ended 31 December 2019

Notes

Balance at 1 January 2018

Retained
earnings
£

Total
equity
£

587,913

587,913

Changes in equity
Total comprehensive income

(67,339)

(67,339)

Balance at 31 December 2018

520,574

520,574

Changes in equity
Total comprehensive income

(57,884)

(57,884)

Balance at 31 December 2019

462,690

462,690

1 Statutory information
The British Acupuncture Council is a private company limited by guarantee.
The company is registered in England under number 03066963 and the address
of the registered office is 63 Jeddo Road, London W12 9HQ.

2 Accounting policies
Basis of preparing the
financial statements

These financial statements have been
prepared in accordance with Financial
Reporting Standard 102 ‘The Financial
Reporting Standard applicable in the UK
and Republic of Ireland’ including the
provisions of Section 1A ‘Small Entities’
and the Companies Act 2006. The financial
statements have been prepared under the
historical cost convention.

Turnover

Turnover is measured at the fair value of
the consideration received or receivable,
excluding discounts, rebates, value added
tax and other sales taxes.

Tangible fixed assets

Depreciation is provided at the following
annual rates in order to write off the cost
less estimated residual value of each asset
over its estimated useful life.
Office furniture, fittings and equipment:
25 per cent on reducing balance. Computers
and accessories: 25 per cent on cost.

Stocks

Stocks are valued at the lower of cost and net
realisable value, after making due allowance
for obsolete and slow moving items.

Foreign currencies

Assets and liabilities in foreign currencies
are translated into sterling at the rates of
20

exchange ruling at the balance sheet date.
Transactions in foreign currencies are
translated into sterling at the rate of exchange
ruling at the date of transaction. Exchange
differences are taken into account in arriving
at the operating result.

Pension costs and other postretirement benefits

The company operates a workplace pensions
scheme for all employees. The company’s
contributions are charged to the profit and loss
account as they accrue.

Subscriptions

The subscription year coincides with the
accounting year. Subscriptions received
in advance are treated as deferred income
and released to the income and expenditure
account in the year to which they relate.

Going concern

The current coronavirus pandemic and
lockdown measures have focused the
directors’ attention on the continuance of the
organisation. The directors have reviewed
the future income and expenditure and
implemented various cost-saving measures
to safeguard the future of the organisation.
These cost-saving measures, coupled with
the support of the government’s Coronavirus
Job Retention Scheme, mean that the
directors believe that it is appropriate to
prepare the financial statements on the going
concern basis.
21
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Notes to the financial statements

Notes to the financial statements

for the year ended 31 December 2019

for the year ended 31 December 2019

3 Employees and directors

5 Debtors: amounts falling due within one year

The average number of employees during the year was 18 (2018-19).

Other debtors

4 Tangible fixed assets
Office
furniture,
fittings and
equipment
£

Computers
and
accessories
£

Totals
£

Cost
At 1 January 2019
Additions

83,450
821

277,056
5,876

360,506
6,697

At 31 December 2019

84,271

282,932

367,203

Depreciation
At 1 January 2019
Charge for year

79,351
1,230

270,403
6,734

349,754
7,964

At 31 December 2019

80,581

277,137

357,718

Net book value
At 31 December 2019
At 31 December 2018

3,690
4,099

5,795
6,653

9,485
10,752

22

2019
£

2018
£

118,916

123,309

2019
£

2018
£

833
150,974

376
150,846

151,807

151,222

6 Creditors: amounts falling due within one year

Taxation and social security
Other creditors
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Detailed income
and expenditure account

Detailed income
and expenditure account

for the year ended 31 December 2019

for the year ended 31 December 2019

Turnover
Subscriptions
Conference income
Sales of membership publications

Other income
Sundry income
Bank interest received

2019
£

2018
£

1,424,931
85,086
13,778

1,449,286
99,436
18,895

1,523,795

1,567,617

653
4,386

2,339
1,981

5,039

4,320

1,528,834

1,571,937

2019
£

2018
£

69,679
8,335
16,228
586,495
10,676
11,756
76,427
45,870
13,607
20,837
235,980
90,394
133,249
8,635
4,800
1,530
1,050
21,562

64,482
7,938
13,398
625,424
7,800
12,866
86,309
39,863
18,474
7,492
237,781
89,828
136,306
43,910
5,640
2,616
312
19,860

53,432
15,203
5,141
59,532
79,170
3,960
7,964

25,127
16,651
6,211
33,643
119,948
3,960
8,705

1,581,512

1,634,544

Carried forward

(52,678)

(62,607)

Finance costs
Bank charges

4,373

4,356

(57,051)

(66,963)

Expenditure
Office rent and rates
Office insurance
Other office costs
Secretarial and administrative costs
Pension costs
Telephone
Printing, postage, stationery and advertising
IT costs
Staff travelling and subsistence
Staff recruitment and training
Members’ professional insurance
Conference expenses
Contributions
Research – grants and contributions
Accountancy
First aid
Miscellaneous expenses
Governing Board – attendance, travelling and subsistence
Committee: Subcommittee – attendance, travelling
and subsistence
Committee: Regional groups expenses
Subscriptions
Public relations costs
Legal and professional charges
Auditors’ remuneration
Depreciation

Net deficit/surplus
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